
 

APPENDIX B 
 
Proposed Management Structure 
 

 

Chief Executive

Corporate Director, 
Community Wellbeing

Service Director, All Ages 
Commissioning

Service Director, Social 
Care Delivery

Service Director 
Communities

DPH

Corporate Director, 
Children and Young 

People

Service Director  
Education

Service Director Children 
and Families

Corporate Director,

Economy and 
Environment

, 

Service Director, 
Economic Development

Service Director 
Environment

Director of Governance  
and Legal Services

Service Director Law and 
Governance

Director of Resources 
and Assurance 

Service Director, Finance

Service Director, 
Corporate Services

Director of HR & OD
Director of 

Transformation 


